
GVS S.p.A.

Stefano De Vecchi, Marta Cavo, Letizia Del Nero, Cosmina Elena Bucura, Emma Arillotta

Blue sky thinkers

2024 CFA Institute Research Challenge

February 𝟐𝟖𝒕𝒉 2024



2

Closing Price: €6.05

Investment Recommendation

Target price: €6.64

Upside: 9.8% 9.

HOLD
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HOLD recommendation: Why?

Diversified portfolio... BUT main business suffer from destocking and high rivalry

M&A driving growth... ALTHOUGH pushing the Net Debt to EBITDA to reach 3.5x

1

2

3

COMPANY OVERVIEW FINANCIAL RISKSVALUATIONCOMPANY OVERVIEW FINANCIAL VALUATION RISKS ESG

A family-owned business... BUT at which cost ?



COMPANY OVERVIEW

VERTICAL INTEGRATION M&A BUSINESS SEGMENTS
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GVS is a vertical integrated manufacturer of advanced filtration solutions

VERTICAL 
INTEGRATION

Essence of business 
model (c.9% of revenues)

Local-for-local approach 

Opportunities for organic 
and inorganic growth

B2B-B2C distribution

COMPANY OVERVIEW FINANCIAL VALUATION RISKSCOMPANY OVERVIEW FINANCIAL VALUATION RISKS ESG

60%

40%

Scagliarini Family Free Float

GVS's Insider Ownership
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GVS global reach : M&A and sales

COMPANY OVERVIEW FINANCIAL VALUATION RISKSCOMPANY OVERVIEW FINANCIAL VALUATION RISKS ESG

29.6%29.6%
45.9%45.9%

17.2%

7.3%

17.2%

29.6%
45.9%
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GVS business segments

Medical and laboratory sectors Automotive filters and 
components sectors

Respiratory masks markets

B2B B2B - OEMS B2C

Healthcare & Life Sciences

67.1% revenues FY23E

Energy & Mobility

15.5% revenues FY23E

Health & Safety

17.4% revenues FY23E

COMPANY OVERVIEW FINANCIAL VALUATION RISKSCOMPANY OVERVIEW FINANCIAL VALUATION RISKS ESG



FINANCIAL

REVENUES MARGIN NET FINANCIAL POSITION
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GVS revenues FY18-FY23

Source: company data, team elaboration

Revenues by segment
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FINANCIALCOMPANY OVERVIEW VALUATION RISKSCOMPANY OVERVIEW FINANCIAL VALUATION RISKS ESG

Healthcare & Life Sciences:
Dominant revenue driver
(FY18-23 CAGR of 23%).

Energy & Mobility:
Secondary revenue driver
(FY18-23 CAGR of –5%).

Health & Safety:
Minor revenue driver
(FY18-23 CAGR of 15%).
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M&A contribution to revenues

Source: Company data, team elaboration

Healthcare & Life Sciences: Historically 
highest M&A weight in revenues.

Health & Safety: Increased its 
magnitude through the acquisition of 
RPB.

M&A contributions

FINANCIAL

Organic sales: 71.4% of FY22 sales

Inorganic sales: 28.6% of FY22 sales
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EBITDA margin

Source: Company data, team elaboration

M&A synergies

Decrease in FFP3 
sales

Destocking trends

Lower margins

Higher margins

FINANCIAL

GVS EBITDA and EBITDAm
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Source: company data, team elaboration
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GVS peers' comparison: EBITDA margin

High EBITDA margin compared to Italian firms.

Low EBITDA margin with respect to global conglomerates.

EBITDA margin in the filtration market FY22

FINANCIALCOMPANY OVERVIEW VALUATIONVALUATION RISKS ESG



Source: Refinitiv, team elaboration
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Below the peer's average

Current loans

Credit risk GVS: BB

Peers: A-

RPB €150 million

Haemotronics €230 million

GVS's credit score vs peers

FINANCIALCOMPANY OVERVIEW VALUATIONVALUATION RISKS ESG



Source: Refinitiv, team elaboration
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Trusting the debt

Net debt reduction

Limited financial firepower
Net debt/EBITDA: 3.5x

FY23E

Prioritize financial stability

FY24E-28E

Stabilization at 3%
Difficulty to cover expenses
Net interest/debt at 6%

FY23E

Lower interest expenses

FY24E-28E

FINANCIAL
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An insight to valuation

Source: company data, team elaboration

DCF

Target price: €6.79

Upside: 12.2%.

Weight: 60% 9.

EVA

Target price: €6.14

Upside: 1.4%.

Weight: 30% .

MULTIPLES

Target price: €7.29

Upside: 20.5%.

Weight: 10% 9.

TARGET PRICE
€6.64

GVS football field

DCF EVA Multiples52 weeks
High/Low

VALUATIONCOMPANY OVERVIEW FINANCIALFINANCIAL RISKS ESG
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Top-line analysis

Source: company data, team elaboration

Healthcare & Life Sciences:
8.5% CAGR from FY23 to FY28
Hospital filter demand

Energy & Mobility:
5.7% CAGR from FY23 to FY28
Stabilization

Health & Safety:
2.5% CAGR from FY23 to FY28
RPB acquisition

VALUATION

Revenues by segment FY18-FY28
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7% CAGR from FY23 to FY28
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Only in FY28 the EBITDAm returns to pre-covid levels

Limited price power

Destocking trends

M&A synergies

Population aging

Source: company data, team elaboration

VALUATIONCOMPANY OVERVIEW FINANCIALFINANCIAL RISKS ESG
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Target price: €6.79 Upside: 12.2%

WACC: 8.2%
Ke: 10.7% Kd: 4.6%

FCFF: 8.4% CAGR FY24E-30E

Source: company data, team elaboration

GVS football field

DCF EVA Multiples52 weeks
High/Low

Three-stage DCF

VALUATIONCOMPANY OVERVIEW FINANCIALFINANCIAL RISKS ESG
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Target price: €6.14 Upside: 1.4%

WACC: 8.2%

Invested capital: 5.8% CAGR FY24E-30E

Economic Value Added (EVA)

Source: company data, team elaboration

ROIC: 9.8%

GVS football field

DCF EVA Multiples52 weeks
High/Low

VALUATIONCOMPANY OVERVIEW FINANCIALFINANCIAL RISKS ESG
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Multiples: an EV Sales and EV EBIT insight

Source: company data, team elaboration

GV

GVS football field

DCF EVA Multiples52 weeks
High/Low

Target price: €7.85

Upside: 9.8%GVS

EV Sales vs Sales CAGR FY24E

EV/SALES

Target price: €6.73

Upside: 11.1%

Target price: €7.85

Upside: 29.8%

EV EBIT FY23E-26E

EV/EBIT

VALUATIONCOMPANY OVERVIEW FINANCIALFINANCIAL RISKS ESG
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A robust result

Bull & bear scenarios
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Market risks

Source: company data, team elaboration

Top 15 customers

Demand risk Exchange rate risk

EUR/USD FX spot rate

RISKSCOMPANY OVERVIEW FINANCIAL VALUATIONFINANCIAL VALUATION ESG
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Firm risks

Source: company data, team elaboration

M&A 2017-2022

Revenues related to the FY of acquisition

M&A risk Credit risk

€m
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ENVIRONMENTAL SOCIAL GOVERNANCE
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Environmental, Social and Governance: falling behind primary rivals

SCORE 2022

B- B+

GVS Peers Average

total

E

S

G

C+ 

B 

C+

B+

A-

B

COMPANY OVERVIEW FINANCIAL VALUATIONFINANCIAL VALUATION RISKS ESG
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Environmental: still not enough for sustainable investments

Environmental

Accountability:

Reduction of CO2 emissions annually 

Commitment:

Reduction of plastic waste and promotion 
of sustainability

Score: C+

SCORE 2022

B- B+

GVS Peers Average

total
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Social: scores fairly

SCORE 2022

B- B+total

E

S

G

C+ 

B 

C+

B+

A-

B

Social

Working condtion:

Product responsability:

Quality, safety and enviromental protection

Human rights:

44% of BoD members are women

Minimize occupational accidents

Overall score
C+

COMPANY OVERVIEW FINANCIAL VALUATIONFINANCIAL VALUATION RISKS ESG
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SCORE 2022

B- B+total

E

S

G

C+ 
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C+

B+

A-

B

Scagliarini family controlling GVS but at which cost?

Governance

Inside Ownership:

Voting rights:

Score: C+

Scagliarini Family owns 60% of 
shares

Scagliarini Family controls 75% of 
voting rights

COMPANY OVERVIEW FINANCIAL VALUATIONFINANCIAL VALUATION RISKS ESG

Peers AverageGVS
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Closing Price: €6.05

Investment Recommendation

Target price: €6.64

Upside: 9.8% 9.

HOLD

1

2

3

COMPANY OVERVIEW FINANCIAL VALUATIONFINANCIAL VALUATION RISKS ESG

A family-owned business... BUT at 
which cost ?

M&A driving growth... ALTHOUGH 
pushing the Net Debt to EBITDA to 
reach 3.5x

Diversified portfolio... BUT main 
business suffer from destocking and 
high rivalry



ANNEX



33

INDEX

INVESTMENT SUMMARY
Stock price evolution – Main events
Stock price evolution – FTSE Italia Mid 
Cap
Income statement 
Cash Flow Statement
Balance Sheet
Financial Data
Team Estimates and Consensus

BUSINESS OVERVIEW
M&A and geographies
M&A description since 2017
M&A contribution - STT

M&A contribution - Haemotronic
Revenues by geographies historically and 
2023E
Revenues Breakdown historically
Revenues Breakdown by segments 
2023E
Sub-division Main Porducts
Vertical Integration 
GVS customers concentration
GVS customers: B2B – B2C and contracts
GVS blue chips clients

INDUSTRY OVERVIEW
Porter analysis
SWOT
Industry trends

FINANCIAL ANALYSIS
Revenues FY18-FY23
Covid effect on GVS sales
M&A contribution to revenues
EBITDAm
EBIDTAm vs Peers
Credit score
Net Debt/EBIDTA
ROE and ROIC
DPS
GVS loans
Competititve analysis

ESG
Main pillars
Scores: GVS vs Peers
BoD
Insider ownership and voting rights
Investors type

RISKS
Market risk
Demand risk
Firm risk
Inflation risk: Crude Oil

VALUATION
Insight to valuation
Revenues: Top-line analysis
Revenues estimation
EBITDAm
DCF:3 stage model
DCF: table
WACC: Beta and ERP
WACC: Ke and Kd
Sensitivity
EVA
EV/EBIT
EV/SALES
GVS: Multiples
Peers: Multiples
Peers H&LS
Peers: E&M
Peers: H&S
Bull, Bear, MC

https://unipvit.sharepoint.com/sites/CFATEAM/Documenti%20condivisi/General/Presentation.pptx
https://unipvit.sharepoint.com/sites/CFATEAM/Documenti%20condivisi/General/Presentation.pptx
https://unipvit.sharepoint.com/sites/CFATEAM/Documenti%20condivisi/General/Presentation.pptx


34

Stock price evolution – Main events 

ANNEX
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Stock price evolution – FTSE Italia Mid Cap 

ANNEX
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Income statement

ANNEX
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Cash Flow Statement

ANNEX
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Balance Sheet

ANNEX
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Financial Data

ANNEX
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Team Estimates and Consensus

GVS's team estimates GVS guidance

EBITDAm 2025: 27-28%

REVENUES 2023E-2025E

+ 4.4-5.5% -> 467-476m

ANNEX
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M&A and geographies

ANNEX
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M&A description since 2017

ANNEX
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M&A contribution - STT 

Acquisition rationale:

1. Penetrate the Chinese hospitals market.

2. Expand GVS product portfolio in the blood transfusion segment, transfusion bags in particular.

3. Cross-sell STT products to GVS international client base.

4. Streamline industrial operation, such as new combined production plant.

ANNEX
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M&A contribution - Haemotronic

Acquisition rationale:

1. Strenghtening presence in the blood infusion segment.

2. New products and technologies to be combined with GVS products for complete set.

3. Increase penetration of US market.

4. Optimize the industrial footprint and production costs.

ANNEX
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Revenues by geographies historically and 2023E

GVS's global reaches is mainly attributable to M&A as well as 
to its international approach.
Revenues come primarily from developed countries

- North America: historically the primary market, expected 
to weight 45.9% in 2023

- Europe: second main market, expected to weight 29.6% in 
2023

- Asia: expanded with the acquisition of STT, expected to 
weight 17.2% in 2023

- Rest of the world: expected to weight 7.3%

ANNEX
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Revenues Breakdown historically

ANNEX
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Revenues Breakdown by segments 2023E

GVS's revenues are forecasted for 
2023E directly internally into the three business lines.

- Healthcare & Life sciences is expected to weight 
67.1%, with €286mln of sales

- Energy & Mobility is expected to weight 15.5%, with 
€66mln of sales

- Healthcare & Life Sciences is expected to weight 
17.4%, with €74mln of sales

ANNEX
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Sub-divisions Main Products

ANNEX
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Vertical Integration

R&D: essence of the business 
model, thanks to its 9 worldwide research centers the 
Company aims to have access to the most advanced technologies

Strategic business development: monitors new business opportunities and identifies the needs of its 
clients

Supply chain: sources of raw materialas and components, following predetermined criteria (R&D and 
ISO). Manufacturing strategy prioritizes market proximity and plant specialization

Sales and distribution: GVS sells its products both through its internal salesforce (B2B) and external 
distributors (B2C), with the former largely predominant.

ANNEX
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GVS customers concentration

Costumer concentration is generally low 
execept for the Energy & Mobility segments in 
which is higher due to important commercial 
relationships with several automotive OEMs

ANNEX



52

GVS customers: B2B-B2C and contracts

Costumers contracts

99% of total revenues 2023E

B2B
- Direct sales to OEM
- Individual purchase orders (3 years)

B2C
- Costumers served by distributors
- Framework contracts (2 years)

ANNEX
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GVS blue chips clients

ANNEX
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Porter analysis

We conducted Porter's five forces to analyze the competitve 
forces within the industry:

- New Entrants: the threat is minimal thanks to the high 
barriers, economies of scale and strict regualtion.

- Internal Rivarly: high due to the presence of major 
conglomerates and small specialized niche players.

- Power of buyers: low because of substantial costs of 
changing suppliers also in terms of time

- Power of Supplier: depends on technological dynamism 
and certified quality.

- Substitutes: challenging to identify direct and similar 
products.

ANNEX
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SWOT

S: GVS draws its strength from the vertical integrated business 
structure (self-produce 60-70% of the filtration membranes).

T: low management turnover and profitabilitty reduction after 
the COVID-19 boost.

O: GVS can take advantage of the increasing trend demand 
for e-vehicle components.

W: limited exposure to developing countries as the adoption of 
filtration solution is still low

ANNEX
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Industry trends

Revenue trend FY18-FY30E
The industrial filtration markert is expected to grow at 5.2% CAGR 
from 2023 untill 2030.

Healthcare & Life Sciences 
(+) Rising demand for infusion procedures, hemodialysis and
transfusions.

Energy & Mobility (-) Future emissions standards –
emobiliy poses a potential challenge to the liquid filters segment
(counting for 7% of GVS revenues).

Health & Safety (+) Greater awareness on occupational risks –
production of advanced filtration devices for employees protection.

ANNEX
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Revenues FY18-FY23

Source: company data, team elaboration

Revenues by segment
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Healthcare & Life Sciences:
Dominant revenue driver
(FY18-23 CAGR of 23%).

Energy & Mobility:
Secondary revenue driver
(FY18-23 CAGR of –5%).

Health & Safety:
Minor revenue driver
(FY18-23 CAGR of 15%).

ANNEX



60

Covid effect on GVS's sales

Health & Safety contribution in FY20:

How did Covid-19 affect GVS?

Without disposable masks: 14.8%

With disposable masks: 38.3%

Source: company data, team elaboration

ANNEX



M&A contribution to revenues

Source: Company data, team elaboration

Healthcare & Life Sciences: Historically 
highest M&A weight in revenues.

Health & Safety: Increased its 
magnitude through the acquisition of 
RPB.

M&A contributions

Organic sales: 71.4% of FY22 sales

Inorganic sales: 28.6% of FY22 sales

Organic Vs inorganic sales
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EBITDA margin

Source: Company data, team elaboration

M&A synergies

Decrease in FFP3 
sales

Destocking trends

Lower margins

Higher margins

GVS EBITDA and EBITDAm
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Source: company data, team elaboration

High EBITDA margin compared to Italian firms.

Low EBITDA margin with respect to global conglomerates.

EBITDA margin in the filtration market FY22

EBITDA margin: GVS vs Peers

ANNEX



Source: Refinitiv, team elaboration

64

Current loans

Credit risk GVS: BB

Peers: A-

RPB €150 million

Haemotronics €230 million

GVS's credit score vs peers

Credit score: GVS vs Peers

ANNEX



Source: Refinitiv, team elaboration

65

Net debt reduction

Limited financial firepower
Net debt/EBITDA: 3.5x

FY23E

Prioritize financial stability

FY24E-28E

Stabilization at 3%
Difficulty to cover expenses
Net interest/debt at 6%

FY23E

Lower interest expenses

FY24E-28E
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Source: company data, team elaboration

66

ROE and ROIC

FY18-FY20:

Upward trajectory.

Expansion of demand.

FY20-FY23E:

Downward trajectory.

Reduction in net profit.

Convergence
GVS profitability in alignment with its capital structure 
and asset utilization.

Consequence
Maximization of returns for all stakeholders of the 
company.

ANNEX
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Dividend Per Share

Focus
The deleveraging process will lead to the possibility of 
paying dividends.

Advantages
Increasing the sentiment of investors towards the company.

Future
From 2026 dividends could set €0.10 per share.

Consequence
GVS won't focus on M&A.

Source: company data, team elaboration

ANNEX
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Rates on GVS loans

Variable rates on loans

Haemotronic

ANNEX
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Competitive analysis: GVS vs Peers

ANNEX
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An insight to valuation

Source: company data, team elaboration

DCF

Target price: €6.79

Upside: 12.2%.

Weight: 60% 9.

EVA

Target price: €6.14

Upside: 1.4%.

Weight: 30% .

MULTIPLES

Target price: €7.29

Upside: 20.5%.

Weight: 10% 9.

TARGET PRICE
€6.64

GVS football field

DCF EVA Multiples52 weeks
High/Low

ANNEX
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REVENUES: Top-line analysis 

Source: company data, team elaboration

Healthcare & Life Sciences:
8.5% CAGR from FY23 to FY28
Hospital filter demand

Energy & Mobility:
5.7% CAGR from FY23 to FY28
Stabilization

Health & Safety:
2.5% CAGR from FY23 to FY28
RPB acquisition
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Revenues estimation

In estimating revenues we consider two different period:

(i) 2023 revenue forecasts are based on 9M2023 data. 

(ii) For the period 2023-2027, revenues were projected taking into account future trends for each of the three segments. 

(iii) Lastly, for the period 2028-2030 revenue forecasts are estimated jointly for the three segments, assuming a stabilizing growth 
trajectory that aligns with a long-term growth rate of 5.5% in 2030.

ANNEX
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EBITDA margin

Limited price power

Destocking trends

M&A synergies

Population aging

Source: company data, team elaboration
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DCF: three stage model

WACC: 8.2%
Ke: 10.7% Kd: 4.6%

We computed a three-stages DCF which gave a target price of €6.79 per share 12.2% premium to the last close:
First stage:
We forecast a 7.3% FY23E-FY27E revenue CAGR and an increasing EBITDA to 11.1%.
Second stage:
We expect the single-digit revenue growth rate to further decline as it stabilizes, with 5.5% CAGR FY28E-FY30E.  Both EBITDA 
and CapEx decrease as well.
Terminal value:
Using a stable growth approach, 70.5% of the value comes from the third stage.
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DCF: table
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WACC COMPUTATION: Beta and ERP

Raw Beta was estimated with a linear regression, considering the Italian benchmark against GVS’s 
historical return, resulting in a raw Beta of 0.735.
Then we computed the Beta adjusted to 0.823, according to the Efficient Market Hypothesis.
To calculate Beta Levered, we start by adjusting the Raw Beta to an unlevered state, computing the 
average of D/E ratio over the past three years. Subsequently, we re-leverage it using a specified target 
D/E ratio. This process yields a re-levered Beta of 0.841.

Equity Risk Premium was calculated by combining the implied US market ERP of 4% (source: 
Damodaran) with a weighted Country Risk Premium of 3.06%. The Country Risk Premium was 
determined by considering the risk premium of each region where GVS operates, weighted by the 
respective percentage of sales in each region. We obtained a 7.76% ERP.
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WACC COMPUTATION: Ke and Kd

Cost of Equity (Ke) was estimated with the Capital Asset Pricing Model 
(CAPM), which lead to a 10.7% Ke.

Cost of Debt (Kd) was computed by averaging the yield to maturity across 
corporate companies with a BBB (?) rating (as GVS). These bonds yield 
approximately 3.6%, to which we incorporate the OAS spread. The result is a 
4.6% Kd.
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SENSITIVITY 

Sensitivity

Terminal growth rate
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EVA

Invested capital:
Book value adjusted with respect to 
operating leases, R&D expenses and other 
intangibles.

Operating leases:
Average percentage over the past 5 years on 
revenues (c.0.5%)

R&D:
On average 6% of the revenues

Goodwill:
Devaluating each year of 1%.
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Relative valuation regression EV/EBIT

EV/EBIT vs EBIT growth 24/25
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Relative valuation regression EV/SALES

EV/Sales vs sales growth 24/25
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GVS Multiples
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Peers Multiples
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Peer Selection: Healthcare & Life Sciences 

For the Healthcare & Life 
Sciences segment we chose as 
main peers the companies: 
Baxter, Sartorious AG, 
Medtronic and Bacton 
Dickinson. 
They are comparable not for the 
total segment but for only some 
sub-segment. 
They are very different from GVS 
for dimension, but comparable 
for different reasons as the 
products, vertical business 
model, and the strategy based 
on M&A.
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Peer Selection: Energy & Mobility 

For the Energy & Mobility segment we chose as main peers the companies: Parker Hannifin 
and Donaldson. 
They are comparable not for the total segment but for only some sub-segment. 
They are very different from GVS for dimension, but comparable for the product portfolio of 
the segment and for the international B2B  based customers.
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Peer Selection: Health & Safety 

From the Health & Safety segment we chose as main peers the companies: 3M, and MSA 
Safety Inc.
They are comparable not for the total segment but for the Personal Safety sub-segment.
They are very different from GVS for dimension, but comparable for different reasons as the 
products, the global presence and the mainly attention to the working conditions.
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Bull & Bear and Montecarlo
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Main Pillars
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GVS score vs Peers

Even if GVS is falling behind its main peers, since 2021 the 

company has been building its model to a stronger ESG focus, 
improving its score to B-.
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Board of Directors

BOARD OF DIRECTORS

The Board of Directors was elected on May 3, 
2023 and it will remain in place untill the approval 
of the balance for the year ended December 
31,2025. It is composed by 9 members, with 
Massimo Scagliarini as CEO. 
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Insider Ownership and Voting Rights

VOTING 
SYSTEM

OWNERSHIP

Today the holding GVS Group S.p.A owns 60% of shares and 75% of the voting rights, being the only shareholders entiteled for 
the double voting per share. GVS group is owned for 37.5% by Massimo Scagliarini (CEO) and for 36.5% by Marco Scagliarini 
(Massimo Scagliarini's brother).
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Investor type : fund and firm ownership

FUND OWNERSHIP FIRM OWNERSHIP
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Market risks

Source: company data, team elaboration
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Demand risk

GVS sector
The only sector affected by the demand risk is Energy & Mobility.

First risk
Falling behind the evolving Asian EV market.

Why?
Because it is the only cyclical segment of GVS.

Second risk
Loosing the Powertrain & Drive Train division in the future.
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Firm risks

Source: company data, team elaboration

M&A 2017-2022
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Crude oil price 2019-2024

Risk factors
Geopolitical events, like Red Sea attacks and war in Gaza.

Consequences
Possible increase in crude oil price and raw material costs.

Second shield
GVS sources internally the majority of materials.

First shield
The Group is relying more and more on renewable energies.
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