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LET’S SPOIL OUR CONCLUSION

TICKER: GVS.MI MARKET CAP: €1.05B SALES 2023E: €429M

7.07€ Target Price
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AFTER 2020-2023, WHAT WILL BE NORMAL?

2020 2021 2022 2023 2025

Do not be fooled 
by the past:

 what are GVS's TRUE
QUALITIES?
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 GVS's focus on quality and safety is
great, but what is actually QUALITY
from an investment point of view?

 WHY BUY?
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Quality Financials: high and durable returns

 

Quality Business Model: competitive moats with high management standards

WHY BUY?

Quality End Markets: structural growth opportunities and with low volatility 

Quality Industry Structure: favourable competitive scenario

QUALITYQUALITY



 

High growth niches

Historical low cyclicality

$77B
MARKET
5% GROWTH
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QUALITY END MARKETS
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$77B
MARKET
5% GROWTH
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Technological 
innovation

Environmental
sustainability

Stringent
regulation

Aging of people

Low for HC&LS 
Moderate for E&M and H&S

2018
2019
2020
2021
2022

2023E

Revenue breakdown by division

HC&LS E&M H&S

QUALITY END MARKETS

Healthcare & Life Science
Energy & Mobility
Health & Safety

Markets 22/27 CAGR
7,2%
3,6%
8,0%

2022

2030

2040
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QUALITY INDUSTRY STRUCTURE 

High entry barriers driven
by regulations and patents

Low risk of substitute
products and high switching
costs

Modest rivalry
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Small oligopolistic niches

QUALITY INDUSTRY STRUCTURE 

High entry barriers driven
by regulations and patents

Low risk of substitute
products and high switching
costs

Modest rivalry
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Growth via M&A

QUALITY INDUSTRY STRUCTURE 

High entry barriers driven
by regulations and patents

Low risk of substitute
products and high switching
costs

Modest rivalry
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Good growth, high margins
 and strong returns

QUALITY INDUSTRY STRUCTURE 

High entry barriers driven
by regulations and patents

Low risk of substitute
products and high switching
costs

Modest rivalry
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LOCAL-FOR-LOCAL MODEL

VERTICAL INTEGRATION

R&D WITH CLIENTS

FOCUS ON M&A

FILTER FOCUS

FAMILY OWNERSHIP
Long term capital

allocation

QUALITY BUSINESS MODEL

17 successful M&A deals in
the past 13 years to expand
into interesting niches

Ensuring proximity with global customers
and assures operational efficiency

100% focus on filters

GVS is one of the few vertically
integrated in the membrane production

Co-development and Quality
Obsession ensure long-term

customer loyalty
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QUALITY MANAGEMENT STANDARDS

TEAM’S PROPRIETARY RATING MODEL

ABSOLUTEABSOLUTE  
RatingRating

AA
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ABSOLUTEABSOLUTE  
RatingRating

AA

TEAM’S PROPRIETARY RATING MODEL

QUALITY MANAGEMENT STANDARDS

GOVERNANCEGOVERNANCE
Pillar ScorePillar Score

AA

56% BOARD
INDEPENDENCE RATE

ESG-LINKED
REMUNERATION

SHARES WITH DOUBLE
VOTING RIGHS

FAMILY OWNED
BUSINESS

WEIGHT 35%
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FAMILY OWNED
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SOCIALSOCIAL
Pillar ScorePillar Score

AA

67% LOCAL SUPPLIER

100% PRODUCTS QMS
CERTIFIED

11% SUPPLIERS SELECTED
USING SOCIAL CRITERIA

HUMAN RIGHTS, EMPLOYEE
HEALTH & SAFETY POLICIES

WEIGHT 35% WEIGHT 40%
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GOVERNANCEGOVERNANCE
Pillar ScorePillar Score

AA

56% BOARD
INDEPENDENCE RATE

ESG-LINKED
REMUNERATION

SHARES WITH DOUBLE
VOTING RIGHS

FAMILY OWNED
BUSINESS

SOCIALSOCIAL
Pillar ScorePillar Score

AA

67% LOCAL SUPPLIER

100% PRODUCTS QMS
CERTIFIED

11% SUPPLIERS SELECTED
USING SOCIAL CRITERIA

HUMAN RIGHTS, EMPLOYEE
HEALTH & SAFETY POLICIES

ENVIRONMENTALENVIRONMENTAL
Pillar ScorePillar Score

BBBBBB

CARBON NEUTRAL BY 2040

NO NET ZERO TARGETS, NO
SCIENCE-BASED INITIATIVE

HIGH EMISSIONS & WASTE
TO REVENUES

WATER & ENERGY
EFFICIENCY POLICY

ABSOLUTEABSOLUTE  
RatingRating

AA

TEAM’S PROPRIETARY RATING MODEL

QUALITY MANAGEMENT STANDARDS

WEIGHT 35% WEIGHT 40% WEIGHT 25%
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 QUALITY FINANCIALS?
GVS Growth Adj EBITDAm% ROIC

Mid Single Digit
organic, 17% with
KUSS M&A

From 20% to 27.2%
after KUSS integration

High teens returns in
2019

From 2017 to 2019: 
A normalised GVS
business picture
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HOW CAN YOU TELL FROM 2020-23 CHAOS?

Volatility growth affected 
operating leverage

EBITDAm% and Net Debt/EBITDA

GVS Growth Adj EBITDAm% ROIC

Mid Single Digit
organic, 17% with
KUSS M&A

From 20% to 27.2%
after KUSS integration

High teens returns in
2019

From 2017 to 2019: 
A normalised GVS
business picture

Supply Chain and Ukraine invasion 
boost Energy & Transport Costs 

Covid benefits turned into a mess
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HOW CAN YOU TELL FROM 2020-23 CHAOS?

Covid benefits turned into a mess Volatility growth affected 
operating leverage

EBITDAm% and Net Debt/EBITDA

GVS Growth Adj EBITDAm% ROIC

Mid Single Digit
organic, 17% with
KUSS M&A

From 20% to 27.2%
after KUSS integration

High teens returns in
2019

From 2017 to 2019: 
A normalised GVS
business picture

Supply Chain and Ukraine invasion 
boost Energy & Transport Costs 
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+ =

 What is normal for GVS?

Can the company get back to  NORMAL FINANCIALS KPIs?

HOW CAN YOU TELL FROM 2020-23 CHAOS?
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2023 - BEGINNING OF NORMALISATION

Intact pricing power
Price increases of 5% confirm ability
to recover GPm%
1H23 GPm% grew 4% from 2H22

Scagliarini Family Commitment
€75M loan at Euribor -1%

Management focus on integration of
newly acquired companies

Shifting volumes from US to Mexico
10% reduction in fixed costs
absorption



 

2023-2025 GVS
FINANCIAL TARGETS
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2023 - BEGINNING OF NORMALISATION

Sharp deleverage to 1.3x
Adj. Leverage and M&A
holiday 

2023 - BEGINNING OF NORMALISATION

Intact pricing power
Price increases of 5% confirm ability
to recover GPm%
1H23 GPm% grew 4% from 2H22

Management focus on integration of
newly acquired companies

Shifting volumes from US to Mexico
10% reduction in fixed costs
absorption

Scagliarini Family Commitment
€75M loan at Euribor -1%



 

2023-2025 GVS
FINANCIAL TARGETS

BUSINESS OVERVIEW INDUSTRY ATTRACTIVENESS FINANCIAL ANALYSIS VALUATION RISKS FINAL THESISESG

Sharp deleverage to 1.3x
Adj. Leverage and M&A
holiday 
Return to 5% organic
growth

Intact pricing power
Price increases of 5% confirm ability
to recover GPm%
1H23 GPm% grew 4% from 2H22
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27/28% EBITDA marginsIntact pricing power
Price increases of 5% confirm ability
to recover GPm%
1H23 GPm% grew 4% from 2H22

Sharp deleverage to 1.3x
Adj. Leverage and M&A
holiday 
Return to 5% organic
growth
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absorption
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27/28% EBITDA marginsIntact pricing power
Price increases of 5% confirm ability
to recover GPm%
1H23 GPm% grew 4% from 2H22
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holiday 
Return to 5% organic
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 WE BELIEVE IN NORMALISATION
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 2% above consensus on Revenues

 3% above consensus on Adj. EBITDAm%

 11% above consensus on Adj. EPS

2023-2025 GVS
FINANCIAL TARGETS

27/28% EBITDA margins

Sharp deleverage to 1.3x
Adj. Leverage and M&A
holiday 
Return to 5% organic
growth
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 11% above consensus on Adj. EPS

2023-2025 GVS
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WE BELIEVE IN LONG-TERM HSD ORGANIC GROWTH



 2% above consensus on Revenues 3% above consensus on Adj. EBITDAm% 11% above consensus on Adj. EPS
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Expansion and consolidation in US & EU

Enlarging portoflio products (PAPR and
pharmaceutical bags)

Penetrate the Chinese hospitals market 

Partnership with                           , global
leader in hydrogen products

Opportunities in E&M division thanks to
EVs

LT. ORG.
GROWTH

HSD

Historical price increase

2% - 3%

Potential for price
increase not included in

2023/25 guidance

New Products
launched every
year Pre-Covid 

Products 
launched every
year in 2024-25

0

5

10

15

20

Clients Inventory on Sales finally declining Higher number of new products Price increase

Sales synergies Research in EV and Hydrogen

 WE BELIEVE IN LONG-TERM HSD ORGANIC GROWTH

PAST 2025



ROIC

17.7%

2022 - Production sites
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Adj. EBITDAm%

~28%

 WE BELIEVE IN LONG-TERM MID-TEEN RETURNS

Gross Profit margins

Gross Profit margins

Working Capital

Long Term

Long Term

Working Capital

Long Term

Long Term

Past

Future
2025 - Production sites
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QUALITY CAPITAL ALLOCATION IN M&A
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QUALITY CAPITAL ALLOCATION IN M&A

M&A IRR
17.5%



 

BUY
Target Price: €7.07

Upside Potential: +18%

23% Discount on Peers
Multiples on 2025 GVS numbers
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VALUING FUTURE NORMALISATION: STRONG UPSIDE
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3-STAGES DCF

PEERS MULTIPLES

75%

25%

VALUING FUTURE NORMALISATION: STRONG UPSIDE



 

THREE STAGES DCF

BUY
Target Price: €6.91

Upside Potential: +15%

WACC: 8.08%

RECOVERY NORMAL FADE
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2024E 2026E 2033E

MSD g: 6%
ROIC: 12%

TV g: 3%
ROIC: 15%

HSD g: 7%
ROIC: 17%

Hist.
Multiples

Peer
Multiples

DCF

Blue Sky Scenario? Historical Multiples on Normalised 2026

VALUING FUTURE NORMALISATION: STRONG UPSIDE



 

PEER MULTIPLES

BUY
Target Price: €7.56

Upside Potential: +26%
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Hist.
Multiples

Peer
Multiples

DCF

Blue Sky Scenario? Historical Multiples on Normalised 2026

VALUING FUTURE NORMALISATION: STRONG UPSIDE



 

PEER MULTIPLES
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Blue Sky Scenario? Historical Multiples on Normalised 2026

Hist.
Multiples

Peer
Multiples

DCF

VALUING FUTURE NORMALISATION: STRONG UPSIDE
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SENSITIVITY ANALYSIS MONTE CARLO SIMULATION

SELL BUY
78.6%18.3%

+10% from today price

VALUING FUTURE NORMALISATION: STRONG UPSIDE



 

FUTURE M&A

2026-2029 NPV: €284M

27% of current Market Cap

Not discounted by the market
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FUTURE M&A? IT IS A FURTHER UPSIDE!



 

RISKS

MANAGEMENT
1) Low Turnover & Talent
Attraction

MITIGATION

PRODUCTION
2) Patents
3) Compliance and Control

FINANCIAL
4) Debt Reduction
5) Mainly Translational

STRONG MANAGEMENT ABLE TO MITIGATE RISKS

BUSINESS OVERVIEW INDUSTRY ATTRACTIVENESS FINANCIAL ANALYSIS VALUATION RISKS FINAL THESISESG

MANAGEMENT
1) Reliance on Qualified
Employees

PRODUCTION
2) Intellectual Property
3) Quality & Safety

FINANCIAL
4) Leverage & Interest
5) Forex
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 BUY GVS!

BUYBUY
Target Price: €7.07

Upside: 18%

Current Price: €6.00

FILTER
FOCUS

QUALITY
GROWTH

M&A

    TICKER: GVS.MI MARKET CAP: €1.05B SALES 2023E: €429M
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 EXAMPLE OF PRODUCTS

HC&LS

E&M

H&S

Blood
Transfusion

Breathing Systems
Filters

Laparoscopy 
Filters / Kits

Spirometry 
Sets

Microfiltration

Mechanical valvesFuel filtersVentilation filters Powertrain filters

Single-use masks Integral masks
Respiratory 

Filters
Respiratory 

systems HVAC Building



 PRODUCTS CERTIFICATION
Brasil

Healthcare GMP
Quality System

IATF 16949:2016
Quality System

ISO 14001:2015
Environment

ISO 9001:2015
Quality System

Quality Policy
Local Policy

China
GVS Technology (Suzhou) Co., Ltd.

IATF 16949:2016
Quality System

ISO 13485:2016
Quality System

ISO 14001:2015
Environment

ISO 45001:2018
Quality System

ISO 9001:2015
Quality System

Shanghai Transfusion Technology Co., Ltd.
ISO 13485:2016

Quality Sistem
ISO 14001:2015

Environment
ISO 9001:2015

Quality Sistem
Suzhou Laishi Transfusion Equipment Co., Ltd.

ISO 13485:2016
Quality Sistem

ISO 9001:2015
Quality Sistem

MDSAP
Quality Sistem

Global Compliance Program
Policy

Anti-Corruption Policy
Policy

Suppliers Code of Conduct
Policy

Safety Policy
Policy

GVS SPA
EMAS 2009 - GVS Sud Site

Environment
Environmental Policy

Policy
IATF 16949:2016

Quality System
IATF 16949:2016 - GVS Sud Site

Quality System
ISO 13485 Med

Quality System
ISO 14001:2015

Environment
ISO 14001:2015 - GVS Sud Site

Environment

Italy
GVS Corporate

Code of Ethics
Policy

ECOVADIS AWARD - Gold Medal
Environmental Award



 CORPORATE STRATEGY

Vertical integration

R&D activities and quality obsession

Local-for-local model with global presence

M&A

GVS sets itself apart by focusing on the production of the membrane as only a small percentage of its
competitors engage in the production of this crucial element

This innovation-oriented approach empowers GVS to stay at the forefront of technology. 
GVS is dedicated to offering tailor-made products, engaging with customers from conception and design to
validation and mass production, fostering strong customer loyalty

GVS has established a global footprint with its local-for-local approach, ensuring continuity of supply and
close proximity to customers. 
Past acquisitions have played a pivotal role in enabling GVS to penetrate emerging markets

These transactions have not only enhanced GVS's market position but have also generated cross
selling synergies, fostering horizontal and vertical integration, geographical expansion, and
operational efficiency
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 REVENUE TREND



 REVENUE - GROWTH DECOMPOSITION
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 REVENUE - HEALTHCARE & LIFE SCIENCE
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 GVS VALUATION MULTIPLES



 DISCOUNTED CASH FLOW



 WACC
WACC = Ke x E/EV + Kd x D/EV x (1 - t)

Cost of Equity (Ke) = Risk-Free Rate (Rf) + Beta (β) x Equity Risk Premium
(ERP) 

Equity Risk Premium (ERP): average ERPs for NA, EU, APAC, and ROW from
Damodaran weighted based on GVS’s geographical breakdown of revenues. 
 Risk-Free Rate (Rf): weighted average of risk-free rates for NA, EU, APAC,
and ROW (10-year government bonds).
Beta (β): average of Levered β from Factset, Damodaran, and Bloomberg.

Cost of Debt (Kd) estimated through our leverage analysis model: Kd given by
the spread based on the coverage ratio at 2023YE plus Risk-Free Rate



 PEERS COMPARISON



 PEER MULTIPLES



 HISTORICAL MULTIPLES



 SENSITIVITY ANALYSIS



 MONTE CARLO SIMULATION

Mean and standard deviation values
over 2018 to 2023.

Results are less influenced by the
volatility that has occurred over the
past 4 years.

Greater weight on the right tail than on
the left tail, as a consequence of the
assumptions.

\
6.9€ Target Price

SELL BUY
78.6%18.3%

+10% from today price



 FUTURE M&A



 ESG - MATERIALITY MATRIX



 ESG - SDGs



 KEY ESG METRICS 



 ENVIRONMENTAL METRICS 



 SOCIAL METRICS



 GOVERNANCE METRICS



 ESG - ABSOLUTE RATING



 ESG - RELATIVE RATING



 ESG - RELATIVE RATING



 OUR RELATIVE RATING VS THIRD PARTIES



 BOARD OF DIRECTORS



 WHO ARE GVS OWNERS?



 GVS MANAGEMENT



 

RISKS MITIGATION

FINANCIAL 
13 Leverage & interest risks 
14 Inflation
15 Forex risks
16 Integration & synergies in aquired
companies

MANAGEMENT
1 Reliance on qualified employee
2 Reliance of one man
3 Shares with increasing voting rights
4 Conflit of interests

PRODUCTION 
5 Product Innovation
6 Intellectual property
7 Quality & safety
LEGAL
8 Regulatory changes
9 ESG compliance

GLOBAL 
10 Geopolitical
11 New Pandemic
12 Governament Expenditure

A STRONG MANAGEMENT TO MITIGATE RISKS

MANAGEMENT
1 Low turnover rate & talent attraction
2 Governance & mngt structure
3 BoD indipendence & transparency
4 BoD indipendence & transparency 

PRODUCTION 
5 Long product shelf life & client stickiness
6 Patents
7 Quality Control & Compliance 
LEGAL
8 Proactive measures & regular audits
9 ESG best practices 

GLOBAL 
10 Local for Local approach
11 Diversify supply & employee safety priority
12 Higly critical product with low unitary value

FINANCIAL 
12 Debt reduction
13 Sector & business model
14 Mainly translational  
15 Due diligence, communication, experienced
teams, post acquisition governance


