
Edoardo Sara Gabriele GiacomoSilvia



INTRODUCTION INDUSTRY AND COMPETITION FINANCIALANALYSIS VALUATION ESG AND RISKS
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RECOMMENDATION

Target Price: 
ϵ нтΦф

22/02/2020 Price: 
ϵ нрΦм

Expected Return: 
+11.1%

HOLD

source: Refinitiv, team elaboration
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ERG ACROSS THE YEARS

1938

9wDΩǎ ōƛǊǘƘ

1986 2000 2013 2016

1997 2006 2015 2017

2018

Listed on the 
Milan Stock 
Exchange

Wind Hydro Out of oil 
industry 

Largest 
Italian oil 

group
Thermo

LǘŀƭȅΩǎ 
leading wind 

operator
Growing in 

Europe
Solar

source: ERG website, team elaboration

2



INDUSTRY AND COMPETITION FINANCIAL ANALYSIS VALUATION ESG AND RISKSINTRODUCTION

ERG IN A SNAPSHOT

Åϵ оΦу ōƭƴ aŀǊƪŜǘ /ŀǇ

Åϵ м ōƭƴ ¢ƻǘŀƭ wŜǾŜƴǳŜǎ

ÅAlternative Energy Power Generation

Å4 Energy Sources

3,077 MW 
CAPACITY

4%

63%

16%

17%

source: ERG report, team elaboration
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ONE GROUP, FOURBUSINESS SEGMENTS

91plants
1,929 MW 
ϵпмпƳƭƴ ǊŜǾŜƴǳŜǎ
73% EBITDA margin

30plants
141 MW
ϵтмƳƭƴ ǊŜǾŜƴǳŜǎ
89% EBITDA margin

19plants
527 MW 
ϵммфƳƭƴ ǊŜǾŜƴǳŜǎ
73% EBITDA margin

1 plant
480 MW 
ϵпмуƳƭƴ ǊŜǾŜƴǳŜǎ
17% EBITDA margin

source: ERG report, team elaboration
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ROMANIA
70 MW

GERMANY
272 MW

FRANCE
398 MW

POLAND
82 MW

ITALY
2,241 MW

BULGARIA
54 MW

INSTALLED CAPACITY

source: ERG report, team elaboration
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PROJECTS UNDER CONSTRUCTION

UK
4 Wind farms

255 MW

POLAND
1 Wind farm

36 MW

FRANCE
3 Wind farms

44 MW

source: ERG report, team elaboration
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STRATEGY

ORGANIC

Greenfieldand 
Co-Development

2022 Goal: 3600 MW
(+850 MW from 2017)

Repowering, Rebladingand 
NewPlants

Growingin Solarand Wind

Internalizationof
MaintenanceOperations
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STRATEGY

M&A

Since2004: M&A Operations 30+

2018 - 2022 Goal:  +250MW
(30% of the accrualcapacity)

Diversificationamongsectors
and countries

Incorporationof Know-how
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STRATEGY

FLEXIBILITY

ConditionBased
Maintenance

Demandvs Offer

Energy isnot a Storable
Asset

Energy Management
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MAIN FEATURES OF THE MARKET

Big Suppliers

Entry Barriers: high start up costs 

GME: an Intermediary that reduces bargain power 
for Energy Producers and Energy Retailers 

A Homogeneous Product: No differentiation 
strategy 

A Battle On The Marginal Cost Of Production

An Incentivized Market:FIP, FIT and Green 
Certificates to support the Energy Producers

Threat of new
entrants

Threat from
substitute
products

Bargaining
power of
suppliers

Bargaining
power of buyers

Rivalry among
competitors

source:  team elaboration
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WHOLESALE DRIVERS

Seasonality 
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source: GME («Gestore dei Mercati Energetici» or «Energy Market Operator»), team elaboration
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WHOLESALE DRIVERS

Seasonality 

Brent Oil

y = 0.3339x + 36.31
R² = 0.4406

30

40

50

60

70

80

90

30 40 50 60 70 80 90 100 110 120

t
¦
b
 
ό
ϵ
κ
a
²
Ƙ
ύ

.ǊŜƴǘ hƛƭ όϵκōŀǊǊŜƭύ

PUN vs Brent Oil

source: GME («Gestore dei Mercati Energetici» or «Energy Market Operator»); ISTAT, team elaboration
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WHOLESALE DRIVERS

Seasonality 

Brent Oil

Italian GDP

y = 0.3339x + 36.31
R² = 0.4406
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y = 184.4x
R² = 0.9912

210

260

310

360

1400 1500 1600 1700 1800 1900

M
W

h
 (

m
ln

)

D5t όƳƛƭƭƛƻƴ ϵύ

y = 4E-05x
R² = 0.9638
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PUN vs Brent Oil

MWh vs Italian
GDP

PUN vs Italian
GDP

source: GME («Gestore dei Mercati Energetici» or «Energy Market Operator»); ISTAT, team elaboration
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